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SUBJECT: COUNTRY PROGRAM MEMORANDUM - IREX PROGRAM 

REF: CM 157 

1 . IN PREPARING CPM EMBASSY SHOULD INCLUDE IN ITS GRANT 
PRIORITY LIST THE THREE OFFICIAL ACADEMIC PROGRAMS CONDUCT- 
ED BY IREX UNDER THE US-USSR EXCHANGES AGREEMENT. IN VIEW 
BUDGETARY CONSTRAINTS FY 76 AND 77, AS WELL AS EMBASSY'S 
INTEREST IN MAINTAINING IREX PROGRAM AT CURRENT LEVELS, WE 
BELIEVE IREX PROGRAM AND ITS COSTS SHOULD BE CONSIDERED AS 
PART OF EMBASSY'S OVERALL COUNTRY PROGRAM AND BE ASSIGNED 
RELATIVE PRIORITY IN RELATION TO OTHER PROJECTS. 

2. FOLLOWING COST FACTORS FOR IREX 1976/77 PROGRAM WHICH DO 
NOT INCLUDE ADMINISTRATIVE COSTS SHOULD BE USED, ALTHOUGH 
THEY ARE EXPECTED TO INCREASE IN 1977/78: 

A. 50 GRADUATE STUDENTS/YOUNG FACULTY DOLS 562,500 

B. 50 MAN/MONTHS, SENIOR SCHOLARS 134.700 
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C. 35 LANGUAGE TEACHERS, AND 2 OBSERVERS 169,620 
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TOTAL DOLS 866,820 

3. IREX ADMINISTRATIVE COSTS ARE EXPECTED TO BE IN AREA OF 
DOLS 280,000. THE QUESTION OF CU PARTIAL SUPPORT FOR 
THESE COSTS IS CURRENTLY UNDER DISCUSSION HERE WITH IREX. 
INGERSOLL 
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